
 

TERMS OF REFERENCE 

2025 COUNCIL RESOURCING REVIEW TASK FORCE 

1.1 Term 

The Council Resourcing Review Task Force shall commence its work as soon as 
possible and be disbanded upon receipt of its Final Report by the Strategic Priorities 
and Policy Committee, by no later than October, 2025. 

1.2 Meetings 

The first meeting shall be called by the City Clerk.  Subsequent meetings shall be at the 
call of the Chair, in consultation with the City Clerk. 

1.3 Composition 

Voting Members: Five (5) members to be chosen by the City Clerk and subject to 
ratification by Municipal Council.  
The Chair and Vice-Chair are elected by the Task Force from among its Members, at its 
first meeting. 

1.4 Appointment Process 

All applicants will be required to submit a summary of their qualifications and experience 
for consideration of the City Clerk. Any vacancies which arise during the term of the 
Task Force shall follow the same procedure as the initial appointment of members. 
Members of the Task Force will be selected by the City Clerk, subject to ratification by 
Municipal Council, and be reflective of the relevant principles of the Strategic Plan. 
Candidates will be reviewed through an equity lens. Within these parameters, the City 
Clerk will have full discretion over the selection process, subject to ratification by 
Municipal Council, including the determination and assessment of qualifications.  
Representation shall be sought based on the following: 

a) proven analytical and decision-making skills; 
b) experience working on a committee, administrative tribunal, task force or similar; 
c) availability and willingness to attend meetings;  
d) oral and written communication skills; 
e) lived experience as part of an equity-denied group; 
f) lived experience in a political role; 
g) academic expertise in municipal governance; and 
h) experience in human resources. 

1.5 Eligibility for Appointment  

The following persons are not eligible for appointment: 
a) a current member of the Municipal Council;  
b) a current member of the Civic Administration; 
c) a current member of a Community Advisory Committee; 
d) a current member of a local agency, board, or commission of Council;  
e) individual running for or seeking appointment to any elected office; and  
f) any individual who is not of legal voting age in the Province of Ontario. 



 

1.6 Duties 

The Task Force shall report to the Municipal Council, through the Strategic Priorities 
and Policy Committee. 
The Task Force shall be responsible for reviewing and providing recommendations with 
respect to the Councillors’ resourcing, including: 

a) the Council Policy: Remuneration for Elected Officials and Appointed Citizen 
Members Policy; 

b) base compensation for members of Council and the Mayor; 
c) supplementary compensation and funding source for additional work, such as 

stipends for board and committee service; 
d) councillor workload; including minimum workload expectation, balancing 

workloads across Council; 
e) councillor severance pay; 
f) councillor role description; 
g) the Council Member’s Expense Account Policy; 
h) a role preview document. 

1.7 Guiding Principles 

a) individuals should not seek to serve in public office solely for financial gain. The 
key motivation should be to serve and improve the well-being of the citizens of 
London. 

b) the remuneration mechanism must be transparent, open and easy to understand. 
c) remuneration needs to be sensitive to local market conditions, and to 

compensation levels in comparable municipalities, recognizing that the role of a 
Councillor is neither full-time nor part-time, but rather a unique role. 

d) fair compensation that is reflective of the legislative responsibilities and day-to-
day duties undertaken to fulfil the role of a municipal councillor should be offered 
in order to attract qualified and committed individuals. 

e) the Task Force will consider equity issues and apply an equity lens with a view to 
expanding the pool of candidates wishing to run for office. 

f) the basic performance metric for elected officials is the election. 

1.8 Remuneration 

Task Force members will receive a stipend of $100 per meeting. 

1.9 Conduct of Members 

Members of the Task Force shall comply and conduct themselves in accordance with 
the City of London’s Respectful Workplace Policy (Anti-Harassment/Anti-
Discrimination).  

1.10 Resourcing 

The City Clerk or designate shall provide administrative and procedural support to the 
Task Force. 
The Civic Administration shall support the work of the Task Force. 

1.11 Administrative Practices and Procedures 



 

With respect to any responsibilities and practices not clearly identified within these 
Terms of Reference, the City Clerk may establish additional administrative practices 
and procedures for the Task Force at any time. 
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