
  

2024 to 2027 Business Plan 
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Who we are:  
• Planning Services of the Planning and Development Division guides growth and development in the City through a 

number of different measures, including but not limited to overseeing the City’s Official Plan and Zoning By-law, 
coordinating Geographic Information System (GIS) services for the City, undertaking long-range planning and research 
and providing long-range guidance on planning-related matters to other City functions. 

What we do:  
• Planning Services ensures that the City grows in a way that most effectively takes advantage of its existing 

infrastructure and minimizes unnecessary sprawl that is both unsustainable to build and unaffordable to maintain. 



• It maximizes opportunities for growth and economic development that helps to financially sustain the City’s 
infrastructure over the long-term. 

• Planning Services contributes towards positive growth and development, while protecting the City’s most valuable 
resources, shaping the City’s image, providing for healthy communities and attracting investment. 

• Planning Services also provides commentary on other Planning Act and growth matters. 

Why we do it: 
• Mandatory - The Planning Act establishes the responsibility for municipalities to make local planning decisions that 

will determine the future of their community. The Planning Act also requires municipalities to ensure planning 
decisions and planning documents are consistent with the Provincial Policy Statement (PPS) and are in conformity 
with the municipal Official Plan and other associated by-laws and standards.  

The following table provides an overview of the budget for this service: 

Budget Summary ($000’s) 2024 2025 2026 2027 2024 to 2027 
TOTAL 

Gross Operating Expenditures $5,004 $5,132 $5,257 $5,283 $20,675 
Other Revenues -$1,150 -$1,150 -$1,150 -$1,150 -$4,600 
Net Tax Levy Supported Operating Budget $3,584 $3,982 $4,107 $4,133 $16,075 
Total Capital Expenditures $0 $0 $0 $0 $0 
Full-Time Equivalents (FTE’s) 34.0 34.0 34.0 34.0 N/A 

Reflects Draft 2024 to 2027 Multi-Year Budget – December 12, 2023. 

  



Linkage to the 2023 to 2027 Strategic Plan 
This service supports the following Strategic Areas of Focus in the 2023 to 2027 Strategic Plan: 

 

 

Reconciliation, Equity, 
Accessibility, and 
Inclusion 

 

 

Economic Growth, Culture, 
and Prosperity 

 

 

Housing and 
Homelessness  

 

Mobility and 
Transportation 

 

 

Wellbeing and Safety  
 

Climate Action and 
Sustainable Growth 

 

 

Safe London for Women, 
Girls, and Gender-Diverse 
and Trans People 

 

 

Well-Run City 

  



Environmental, Socio-economic Equity and Governance (ESG) Considerations 
Environmental, Socio-economic Equity and Governance Profile for this service: 

 

Environmental: 
This Business Plan fosters the reduction of greenhouse gas emissions from existing sources or avoids increased 
emissions from a new service or asset by using zero emissions technology.  This Business Plan is expected/likely to: 
• Avoid, reduce, or help to reduce greenhouse gas emissions in the community.  
• Decrease or may encourage a decrease in community adaptation and resilience.  
• Improve or increase community adaptation and resilience in the community, and will: 
 Help the City of London reach its net-zero greenhouse gas emissions by 2050 target.  
 Help the City of London increase resilience to extreme weather events or any other climate change-related 

impacts. 
 Implement London’s Climate Emergency Action Plan:  

o Key Direction of The London Plan (58_ Direction #4) is to become one of the greenest cities in Canada, 
and to develop, implement, and lead plans to take action on climate change mitigation and adaptation 
(58_1). 

o Key Direction of The London Plan (61_ Direction #7) is to protect what we cherish by recognizing and 
enhancing our cultural identity, cultural heritage resources, neighbourhood character, and environmental 
features (61_5). 

Socio-economic Equity: 
This Business Plan supports creating an exciting, exceptional and connected City.  This Business Plan is in conformity 
with growth and development policy framework of The London Plan, that: 
  



• Guides how we undertake our planning processes as a municipality (52_):  
2. Be collaborative – To achieve our goals, City Council will take a collaborative approach to planning, working with 

interested parties such as neighbourhoods, developers, government agencies, and members of the general 
public. 

4. Be inclusive – City Council will employ genuine and effective public engagement techniques to include all 
Londoners in planning processes. Council will consider all Londoners in the plans and decisions it makes. 

In addition, key directions of The London Plan promote planning strategically for a prosperous City; connect London to 
the surrounding region; celebrate and support London as a culturally rich, creative and diverse City; build a mixed-use 
compact City; creating attractive mobility choices; and build strong, healthy and attractive neighbourhoods for everyone, 
as follows: 

55_ Direction #1 Plan strategically for a prosperous city  
1. Plan for and promote strong and consistent growth and a vibrant business environment that offers a wide range 

of economic opportunities. 

56_ Direction #2 Connect London to the surrounding region 
6. Collaborate with regional partners on planning matters and potential infrastructure investments in Southwestern 

Ontario 

57_ Direction #3 Celebrate and support London as a culturally rich, creative and diverse city 
5. Use culture and creativity as a prosperity tool to attract and retain labour force and business investment. 

59_ Direction #5 Build a mixed-use compact city 
1. Implement a city structure plan that focuses high-intensity, mixed-use development to strategic locations - along 

rapid transit corridors and within the Primary Transit Area.  
2. Plan to achieve a compact, contiguous pattern of growth – looking “inward and upward”. 

60_ Direction #6 Creating attractive mobility choices 
1. Create active mobility choices such as walking, cycling, and transit to support safe, affordable, and healthy 

communities. 
13. Provide for the safe and efficient movement of people, goods, and services through the city to keep London 

competitive. 



61_ Direction #7 Build strong, healthy and attractive neighbourhoods for everyone 
1. Plan for healthy neighbourhoods that promote active living, provide healthy housing options, offer social 

connectedness, afford safe environments, and supply well distributed health services. 

Governance: 
This Business Plan supports governance representative of good planning practices in conformity with The London Plan, 
which is reflected in the following values (52_): 
1. Be accountable – The decisions City Council makes will conform with The London Plan and be consistent with the 

Provincial Policy Statement. Being open and transparent in its decision making will allow all Londoners to see that the 
values, vision, and priorities of the Plan are being adhered to in every decision City Council makes. 

2. Demonstrate leadership – City Council will provide leadership within the community to implement The London Plan, 
providing guidance and inspiration in all of their processes and decision making. 

5. Be innovative – City Council will place a high value on creativity and innovation in all the planning it does so that we can 
find new and effective ways to meet the challenges and opportunities that will present themselves to London over the 
next 20 years. 

In addition, key directions of The London Plan encourages making wise planning decisions, as follows:  
62_Direction #8  

2. Plan for sustainability – balance economic, environmental, and social considerations in all planning decisions. 
3.  Think “big picture” and long-term when making planning decisions – consider the implications of a short-term 

and/or site-specific planning decision within the context of this broader view.  
4. Plan so that London is resilient and adaptable to change over time.  
5.  Implement an ecosystem approach to planning with watersheds and subwatersheds as the foundation of our 

plans. 
6.   Plan for an affordable, sustainable system of infrastructure that will support the implementation of this Plan.  
7.  Align municipal budgets to the goals, objectives, and policies of this Plan so that it can be realized over time. 

12.  Genuinely engage interested parties and the general public in all planning processes and meaningfully use that 
input to inform planning decisions. Explore new ways to inform the public and make their participation in the 
planning process easier. 

  



The following section provides an overview of the key activities the service plans to undertake from 2024 to 2027 to 
implement the Corporation’s 2023 to 2027 Strategic Plan, as well as an overview of the risks and challenges the service is 
anticipated to experience during this period: 

Service Highlights 2024 to 2027 
Service Delivery Enhancements 
• Continuous improvement to planning application processes, and monitoring. 
• Continuous improvement to customer service. 
Policy Review 
• Complete appeal process for The London Plan. 
• Prepare and establish a monitoring program for The London Plan. 
• Completion of the ReThink Zoning project and establish a monitoring program. 
• Complete Inclusionary Zoning Bylaw. 
• Permit Ready Lots Targets and monitoring framework. 
• Annual Development Report. 
• Community outreach on infill and intensification planning process and applications in response to More Homes Built 

Faster Act, 2022 (Bill 23). 
• Annual Growth Management Implementation Strategy Updates and refinement to process. 
• Complete White Oak Dingman Secondary Plan. 
• Complete Byron Pits Secondary Plan. 
• Report on and respond to legislative changes. 
• Report on and recommend action for emergent planning issues. 
• Implement projects responding to the Climate Emergency. 
• Complete and implement Green City Strategy. 
• Update Environmental Management Guidelines. 
• Complete and implement Conservation and Restoration Master Plans. 
• Implement the Invasive Plant Management Strategy. 
• Complete London Psychiatric Hospital Secondary Plan. 
• Monitor Provincial activity for opportunities to initiate local action on High-Speed Rail. 
• Advise on infrastructure projects and public space design. 
• Coordinate the sale of municipal property for City-Building projects. 
• Implement Urban Agriculture Strategy. 



• Engage in regional planning discussions with area municipalities. 

Risks and Challenges Anticipated in 2024 to 2027 
• Monitoring COVID-19 implications for building construction and land development for 2024 and beyond.  Particularly, to 

achieve the 47,000 residential unit mandate by 2031 in light of supply chain issues, increase in interest rates, etc.  
• Due to strong demand for planning and engineering staff and varying alternative work strategies offered across the 

Province, attraction and retention of staff will be challenging to remain at a full complement for the next several years.  
This will likely impact service levels. 

• Differing perspectives on fit for intensification in neighbourhoods (community, Council, applicant, staff). 
• Balancing regulatory role with customer service, and Council’s direction for alternative recommendations 

notwithstanding recommendation made by staff. 
• Completion of the outstanding appeals on The London Plan. 
• ReThink Zoning project completion and outcomes (public education, interpretation, administration, implementation and 

monitoring program). 
• Bills 108, 109 and 23 and changes to the Planning Act will require staff to evaluate and alter existing regulations and 

policies. 
• The Declaration of the Climate Emergency by Council will require considerable staff time in order to evaluate 

and implement recommendations, including significant coordination with other Service Areas. 
• On-going changes to Provincial policy and legislation can be unpredictable and require staff to adjust work program to 

accommodate responding to these legislations within mandated timelines. This can put additional pressure on staff time 
as well as on the ability to deliver other projects. 

Other reference information and links: 
• Link to the City of London website, The London Plan (Official Plan) | City of London  
• Link to the City of London website, More Homes | City of London 

Contact:  
• Heather McNeely, Director, Planning and Development  
• 519-661-CITY (2489) Extension 5309 
• hmcneely@london.ca 

https://london.ca/government/council-civic-administration/master-plans-strategies/london-plan-official-plan
https://london.ca/business-development/more-homes
mailto:hmcneely@london.ca
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